TDS Projects
Group

€3

COMPANY
PROFILE

Engineering | Fabrication | Construction |
EC&I | Project Management

www.tdsprojects.co.za




TDS Projects
Group

ABOUT US

Established in 2011, TDS Projects Group is a multidisciplinary engineering
and project delivery company providing innovative, cost-effective solutions
to the mining, industrial, commercial and renewable energy sectors.

Our experienced team combines technical expertise with practical
construction knowledge to deliver projects safely, efficiently and to a high
standard of quality. From concept and detailed design through
procurement, construction and commissioning, we offer complete project
lifecycle solutions tailored to our clients' requirements.

Our commitment to excellence, integrity and innovation has enabled us to
build long-term relationships with clients across Southern Africa.

INDUSTRIES

Mining Infrastructure

Commercial Infrastructure

Renewable Energy
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DISCIPLINES

Civil Engineering | Structural Engineering | Mechanical Engineering | Piping
and Platework | Electrical Control & Instrumentation

OUR SERVICES

Engineering Design & Drafting
Process Design | Detailed Design | 3D Modelling

Fabrication

Our Fabrication business unit specialises in steel fabrication for
the industrial, construction, engineering and mining sectors.

Construction

Safe, well-planned structural, piping, civil and mechanical construction,
including underground mining infrastructure.

Procurement

We source quality materials and equipment to ensure efficient
project delivery.

Project Management
Delivering projects safely, efficiently and on schedule.

AV Tyl SN
Nl I 1 il Tl N/
2| L : ":j 3"\' \5 El\‘fwt\l "\
il - =R A =
: 'l“ \| | 1|8 i..; 1'I
: LA \ s S Al
\ | r [




TDS Projects
Group

Our Vision Our Mission

We unlock value for our stakeholders by providing We provide fast, efficient, and flexible engineering
innovative, unique, modern, original, advanced and solutions through design, fabrication, and construction.
pioneering construction solutions to our clients. By solving complex challenges with speed and precision,

we build lasting partnerships and deliver quality
infrastructure that works.
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Integrity Accountability Sustainability Reliability

We conduct our We take full ownership We embrace creative We are committed to Our clients trust us to
business with honesty, of our responsibilities thinking and building a better future consistently provide
fairness and the and deliver on our continuous by minimising our quality solutions, on
highest ethical commitments without  improvement to drive environmental impact time and to
standards in every compromise. smarter, safer, and and promoting long- specification.
interaction. more efficient term value for our
outcomes. stakeholders and
communities.
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ENGINEERING

DESIGN & DRAFTING

Engineering Design & Drafting

The engineering unit offers products and services designed to provide the most
efficient solution for our clients’ needs, whether studies or projects.

The key to our success is the quality and experience of our people.
Through in-house resources and associations, the unit takes engineering from early
concept and initial evaluation through to detailing and execution.

The design team includes civil, structural and mechanical engineers and
draftspeople across various disciplines.

A dedicated team is assigned to each project, and its close working relationship with
the client ensures the highest engineering standards are achieved.
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FABRICATION

Our Fabrication unit specialises in steel fabrication for the industrial, construction,
engineering and mining sectors.

Our Offering:

All stainless steel & mild steel platework

Light steelwork

New Conveyances, skips

Cages and reconditioning

Sinking stages

Shaft shutters

Shaft steelwork

Rehabilitation of steel and platework

Heavy Engineering structural fabrication

All Conveyor fabrication

Ability to pre-assemble, number the parts and de-assemble structures
manufactured at our facility

Complete control and accountability (vertically integrated)
Tailored to underground excavation requirements
Steelwork tracking and traceability

Fast turnaround on rework

Bulk-order discounts available

Own Transport Fleet
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CONSTRUCTION

TDS is a Pretoria-based, multidisciplinary engineering service provider established
in 2011. TDS’ management are long standing professionals in the mining industry,
each contributing a wealth of unique resources, experience, skills and knowledge in
their areas of expertise.

TDS has created and refined business and technical processes that ensure best
practice construction methodologies that are executed safely. Our operating model
combines a core of critical permanent staff with suitable fixed-term resources
added as and when required. We have an established network of human resources
across all disciplines that can be mobilised when required.

Our Services

We do not operate as conventional contractors; we provide insight and assistance to
the project teams we work with. We can offer a full turnkey solution or tailor-make a
specific offering to meet your exact requirements. TDS is competent in executing
wide-scope construction projects in underground conditions in the field of ground
handling or shaft equipping infrastructure.

PROJECT SERVICES

These services set the TDS standard and help ensure delivery of the project on
time, on budget and to your satisfaction. TDS strives for maximum client
approval by employing the following services across all projects:

e Scheduling & Planning

Risk Assessment

Strategy

Frequent Progress Updating
Audits
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CONSTRUCTION

STRUCTURAL & PIPING CONSTRUCTION

TDS has a water-tight methodology for structural erections. We are also able
to fabricate and supply steel members and complete structures. We pride
ourselves on our piping and conveyor installation experience, but are also able
to install other structural materials such as:

e Overland & Underground Conveyors

Pump Stations

Bulkhead & Crusher Stations

Surface & Underground Piping (all types and sizes)
High Rate Settlers

CIVIL CONSTRUCTION

We also have a strong competency in the construction of civils to support the
abovementioned structures and the installation of the associated mechanical
items. Our civil construction services include:

e Mass Concrete Floors etc.
Formwork & Reinforcing
Box Front Civils

Plinths & Bases

Concrete Flooring
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CONSTRUCTION

MECHANICAL INSTALLATIONS

TDS is able to safely and speedily install mechanical items including (but not
limited to):

e Rock Breakers & Take-up Winches
e Motors & Gearboxes

e Belt Scrapers

e Vibrating Feeders

e Pulleys, Idlers and Impact Beds

e Conveyor Belting

e Crushers

e Mud Presses

e Apron Feeders

e Pump Stations

AD HOC SERVICES

o Steel Fabrications
e Design & Drafting
e Shop Detailing
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EC&I

EC&l

TDS EC&I helps clients assess the feasibility of, and then deliver, a complete
turnkey solution.

The head of the TDS EC&l division has more than 30 years of experience in the
Engineering, Design, Project Management, Manufacturing, Installation,
Commissioning and handover of projects in the following fields:

mining e Cement and aggregates
petro-chemical Iron and steel

power generation Pulp and paper

material handling Food and beverage

mineral processing MV installations up to 33kV

e water and waste-water treatment

TDS EC&l services include, but are not limited to:

Any of these tasks can be carried out independently or co-ordinated under the direct
guidance of a client’s preferred EPCM contractor.

Complying with all codes, standards and regulations as required by a client
procurement

monitoring of fabrication

project/ contract management

planning e Environmental monitoring &
construction management management

Commissioning
Documentation
Installations
Handover to the client

site management

execution of the installation
quality assurance & control
Health and safety management
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EC&I

EC&l

Installations can also include the supply of, but not be limited to:

Cable support systems, cable ladders, trunking, angle irons etc

cabling and termination thereof

Electrical equipment and instrumentation

MV panels, MCC'’s, PLC’s RIO panels, distribution boards, junction boxes etc
Earthing and lightning protection

Lighting and small power installations

MV up to 33kV

UPS, emergency systems

Power factor correction
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TDS CLIENT PORTFOLIO

SOME OF OUR VALUED CLIENTS INCLUDE:
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BEE & CONSULTING
Construction Contractors - Generic (Revised Codes)

B-BBEE Generic Scorecard Verification Certificate
Awarded to

TDS PROJECTS GROUP (PTY) LTD

Registration No. : 2021/911962/07
VAT No. : 4780304418
Address : 84 Sovereign Drive, Centurion, 0178

B-BBEE Status: LEVEL 1

Codes with the exclusions as allowed.
Scorecard Information ‘ Actual Score Target Score

Ownership f 28.00 ‘ 27+4
Management Control ' 16.20 ' 18+4

| Skills Development ' 15.82 ' 21+5
Preferential Procurement & Supplier Development " 35.18 ' 34+4
Socio-Economic Development ' 6.00 ' 5+1

| Compliance Level ' 101.21 ‘ 105.00+18
Procurement Recognition Level 135% | Discounting applied NO

[ Black Ownel:ship ' » 51.48% | Modified Flow-through principle applied NO
Black Ownership (MFT) ’ N/A | Exclusion Principle applied NO

[ Black Woman Ownership ' 36.92% ' Empowering Supplier YES

| Black Economic Interest ' 51.48% | Black Voting Rights 51.48%

[ Black Female Economic Interest | 36.92% | Black Female Voting Rights | 36.92%

| Black Designated Group ' 13.52% | Black New Entrant | 51.48%

| Black Youth ' 13.52% | Designated Group Supplier NO

| Black Disabled ' 0.00% | Participated in YES-Initiative IRENG

| Black Unemployed ‘ 0.00% | Achieved YES & 2.5% Absorption NO
Black People in Rural Areas ‘ 0.00% | Achieved 1.5 x YES & 5% Absorption ‘NO
Black Military Veteran ‘ 0.00% | Achieved Double YES & 5% Absorption NO
Certificate Number | DX-CON 0959 | Issue Date 01 December 2025

' Document Reference No. | F020-01 | Re-Issue Date N/A

" Financial Year End | 28 February 2025 | Expiry Date 30 November 2026

THIS CERTIFICATE IS VALID FOR A PERIOD OF
M TWELVE MONTHS AND SHOULD BE READ IN
CONJUNCTION WITH THE ENTIRE VERIFICATION

)
¥Jana Herbst RERGRY
Technical Signatory

The rating certificate and the verification report are based on information provided to Dexira BEE Verification and Consulting (Pty) Ltd and
represents an independent opinion based on the verification and analysis completed by Dextra BEE Verification and Consulting (Pty) Ltd. The
calculation of the scores has been determined in terms of BROAD-BASED BLACK ECONOMIC EMPOWERMENT ACT Nr. 53 of 2013, Gazette No
41287, and Dti Methodology.
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This is to Certify that
Quality Management System of

TDS PROJECTS GROUP (PTY) LTD

HEADOFFICE : 84 SOVEREIGN DEIVE, IRENE, FEETORIA
GAUTFNG,BIBI SOUTHAFRICA

has been assessed and found to conform to the requirements of

for the following scope :

PROVIDING ENGINEERING DESIGN, CONSTRUCTION, AND TECHNICAL EXPERTISE
ACROSS ENGINEERING, CONSTRUCTION, MINING AND VARIOUS OTHER SECTORS AND
INDUSTRIES. DELIVERING COHESIVE FROJECTS WITH TURNEEY SOLUTIONS.

Certificate No s 26EQRI3T

Imitial Registration Date  : 31/072026 Issnance Date  : 3170772026
Date of Expiry : 3040772029

1st Surv. Due : 30/06/2027 2nd Surv. Due 307062022

Director

Accredited
XS Certilication
CAB# 01221
drfesvorin st @1 Clleints Directoiy
fovated wr Sharjsh Mofia Ciry, SHAMS, Shirejahl, UAE.
anil steall Fe returned immediately witen demanded
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TDS PROJECTS"

GROUP
REF: QMS5-9130-013-01-REV.0

CODE OF CONDUCT

At TDS Projects Group, we are committed to upholding the highest standards of ethical behaviour
performance and professional conduct. Each of us—individually and collectively—is responsible fo
maintaining these standards in all aspects of our work.

Leadership Accountability

Managers and supervisors have a special duty to:
Contribute and uphoeld, company palicies, = Ensure the safety of the operations
procedures, and standards, - Control cost, prevent wastage
Lead by example, *  Protect the company’s reputation

Foster a positive work environment that *  Communicate and adhere to the schedule
supports, motivates, and empowers staff. Ensure compliance

Responsibility in Positions of Influence
We recognize that working closely with our clients often places employees in positions of power and trust.
We acknowledge this responsibility and commit to never be neglecting our duties nor abusing that trust.
Scope and Commitment
This Code of Conduct applies to all employees, contractors, and stakeholders associated with TDS Projects
Group. We are all accountable for:

Encouraging and promoting the highest professional and ethical standards,

Acting with integrity in accordance with our mission and mandate,

Protecting our company's reputation and shareholder value through honesty, transparency, and
ethical conduct.

Respect and Integrity in the Workplace

We are committed to:

Respecting the dignity and worth of every *  Maintaining confidentiality and always
individual, demonstrating discretion,

Promoting understanding, compassion, *  Building constructive and respectful
and tolerance, relationships with our business partners.

Diversity and Inclusion

TDS Projects Group embraces diversity and is committed to equality. We will treat all individuals with fairnesg
and respect, regardless of race, gender, religion, nationality, ethnic origin, language, marital status, disability|
political conviction, or any other characteristic. We strive o eliminate all barriers to equality and inclusion
Continuous Improvement

We will continually:

Improve  our policies, procedures, = Support positive change, and
strategies to ensure optimal performance, = Apply lessons learned from experience.

Foster a culture of learning and growth,

A : Webuildit right thefirsttime.

> S04 il 2025
Hemerik-d Date
Managing Director
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MEET OUR TEAM

Hendrik Coetzee Jaco Viljoen
Managing Director Projects Director

Tshifiwa Ndouvhada Nthabiseng Sekanka

Technical Director Financial Director

www.tdsprojects.co.za
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MEET OUR TEAM

Lorrette Coetzee Ruan Coetzee
Services Director Projects Director

Erik de Jongh Denzil Langford

Head of Engineering Financial Manager

www.tdsprojects.co.za
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MEET OUR TEAM

Lourens Ras
Contracts Manager

Erenst Du Toit
Head of Legal

www.tdsprojects.co.za
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CONTACT

Our Phone @ Our Website

+27(0)12 345 3632 www.tdsprojects.co.za
Our Location e Our Email

84 Sovereign Drive, Route 21 info@tdsprojects.co.za

Corporate Park, Irene, 0178
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